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On the edge of a revolution!

1784

First mechanical loom

1. industrial revolution
follows introduction of
water- and steam-
powered mechanical
manufacturing facilities

End of
18th century

1870
First production line,
Cincinnati slaughterhause

2. industrial revolution
follows introduction of
electrically-powered mass
production based on the
division of labour

Start of
20th century

1969

First programmable logic
controller (PLC), Modicon 084

3. industrial revolution uses
electronics and IT to achieve
further automation of manu-

facturing

Start of
1970s

4, industrial revolution
based on Cyber-Physical
Systems

TIME

today

Source: DFK| 2011

COMPLEXITY
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First disruptions of the change
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Also very relevant for
the public sector

By digitizing processes and making
organizational changes, governments can
enhance services, save money, and
improve citizens’ quality of life.

Source: McKinsey&Company, Public Sector November 2016 ]
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Websites... are not
disruption...
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Digitalisation is mobile...

Main devices used in the EU to surf the intemet, by age groups, 2016

(as % of internet users over the last three months)
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... and connected!

The loT market will be massive

-‘\\ loT installed base, global market, billions devices
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So what‘s in for communal

services?
) COMMUNICATION |

f-

PROCESS / TENDER / CHANNEL
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Citizen Waste management
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Digitalize the process

Digital solutions which are already used by disposal companies™

Electronic invoice I

Live vehicle tracking for dispatchers

I I I | | I
Paperless order processing ]
3 [ [ [ I
' Digital container recording
I I |

Live order tracking for customers

Use of robots for waste sorting

Service portal for customers

I I I
Live order tracking for customers
I I |
Container level reporting I

Live-forecast delivery time fiir customers

10% 20% 30 % 40 % 50 % 60 % 70% 80 %

*already in use or planned . . .
Source: NETWASTE Ideen fir Entsorger 2017
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The missing link?

Commune
a3
Dom S
]
i o
Citizens Bi-directional Waste management
communication company

F1

Waste collection
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>80

Penetration rate
with Smart- /
phones /
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But the channel has to be
relevant enough!
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~ 2 O % |

J

Coverage
DOM
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_

Sample insight

Structured commune information

Nov delovni ¢as obéinske uprave

Obvestamo vas, da je nov delovni ¢as
obgcinske uprave:

ponedeljek - petek od 7:00 do 15:00

(| sredain getrtek od 16:00 do 18:00.

| Sspostovanjem,

Janez Novak, Zupan
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Sample insight

a7 For every association a channel

11111

Vabimo vas na predstavitev nove:
gasilskega vozila.

Kdaj: 9.3.2017 ob 15:00.

| Kje: Plod&ad pred gasilskim domom.

Za pijaco, jedaco in
poskrbljeno!

glasbo bo

Vabi vas vas gasilski predsednik Janez
Novak
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We mean bi-directional!

_|| Integrated Polling functionality

Ma pore laut arum quate

—— = YES

* Ali 2elite podaljganje obratovainega

Ma pore laut arum quate
Al zeite podaijsanje obratovainega Casa i
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wastebox.si
coming soon...

wastebox.si
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Chance for the future!
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New ways
Interact _Z
in real-time | Plattform

Inform

Be transparent

TIME
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Information/Contact:

Dr. Andreas Opelt

Saubermacher Dienstleistungs AG

Phone: +43 (664) 80598-2008
E-Mall: a.opelt@saubermacher.at

Primoz Gjerkis
Saubermacher Slovenija d.o.o.

Phone: +386 51 280 847
E-Malil: p.gjerkis@saubermacher.si




1. KONFERENCA KOMUNALNEGA GOSPODARSTVA

Thank you!




